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Purpose:



Key Question:



Background

●

●
●



Actions

●
●
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Key Kahui Ako Leadership

External Partners

Expert Partners, PLD 
Facilitators, Ministry of 

Education

Principals

Lead Principals, Support 
Principals, Principals, 
ECE Head Teachers

ASTs & WSTs

Across School Teachers, 
Within School Teachers 

and including All 
Classroom 

Teachers/ECEs

Other Key Partners

Iwi, Hapu, Bot, Schools, 
Parents/Whanau, 
Tamariki, Wider 

Community



Summary of interviews of Key Kahui Ako 
leadership

External Partners Principals ASTs & WSTs Other Key Partners



● Effective Collaboration requires:  shared 
vision at the forefront and needs 
revisiting regularly, connection, trust, fun, 
visible transparent communication

● Interpersonal/Team Related Skills:  safe, 
trustful moving together as one culture, 
KLG Teams,  feeling safe

● Leveraging Digital:  anywhere, anytime 
accessible - mesh the face to face and 
online, shared calendars

● Other:  What don’t we want to hear other 
people saying in our Kahui Ako? Identify 
schools that you take under your wing.

External Partners



Only Kahui Ako Lead Principals  were 
interviewed for this research.

● Effective Collaboration requires:  
honesty, trust, deliberate actions, every 
voice heard, strong distributed 
leadership, acceptance of all points of 
view, finding a common ground, good 
communication, clear boundaries.

● Interpersonal/Team Related Skills:  
Sense of humour, good communication, 
relational skills, scan and listen, 
adaptability, flexibility, ongoing 
commitment, personalities to challenge, 
deep thinkers, courageous, honest.

● Social/Emotional/Intercultural Skills:  
Respectful f opinions, hear and value 
other members,

●

Principals



Only Kahui Ako Lead Principals  were 
interviewed for this research.

Continued . . 

● Social/Emotional/Intercultural Skills:  
Respectful f opinions, hear and value 
other members, empathy, unselfish, lack 
of ego, able to listen, inclusivity, positive 
attitude open to learning.

● Leveraging Digital:  With care, the 
relational aspect of collaboration is its 
greatest strength and lack of face to 
face has the potential to undermine that. 
Things like Skpye/FaceTime (anything 
real time visual) bring genuine inclusivity 
and flexibility to collaboration that might 
be constrained by distance, set 
protocols at the outset.

Principals



Only Across School Teachers were interviewed 
for this research.

● Effective Collaboration requires: 
communication, trust, respect, reflective action, 
professionalism, shared understanding, 
knowing your role

● Interpersonal/Team Related Skills:  shared  
mindset, personal learner agency, transferable 
skills, growth mindset, common agenda, active 
listening,  communication, professional, using  
initiative

● Social/Emotional/Intercultural Skills: team 
player, empathetic, confident, accepting our 
journey, participation.

● Leveraging Digital:  website, regular newsletter, 
strong platform for sharing.

Across School 
Teachers  & Within 
School Teachers



● This will be a future action.

Other Key Partners



Collaborative leadership is a process or 
method to guide a diverse group of people to 
find solutions to complex problems that affect 
them all—and to encourage systems change. 
In both public and private settings in recent 
years, a team approach to problem solving 
has become increasingly popular and 
important. Collaborative leadership embraces 
a process in which people with differing views 
and perspectives come together, put aside 
their narrow self-interests, and discuss issues 
openly and supportively in an attempt to solve 
a larger problem or achieve a broader goal. 
Collaborative leadership is an evidence-based 
field where multiple stakeholders have an 
interest. (Turning Point, 2005) 

Collaborative 
Leadership 
Definition:



4.Next Steps



Utilising External 
Research:

…
…



Utilising External 
Research:
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https://www.ero.govt.nz/assets/Uploads/Communities-of-Learning-working-towards-collaborative-practice.pdf
https://www.ero.govt.nz/assets/Uploads/Communities-of-Learning-working-towards-collaborative-practice.pdf
http://www.educationalleaders.govt.nz/Leading-learning/Collaborative-cultures/Learning-is-the-work
http://www.core-ed.org/professional-learning-solutions/working-in-networks/new-pedagogies-for-deep-learning/


Final thought . . .
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